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Press Release 

Astellas Reforms Research Organization 
- To become an agile organization where each drug discovery team 

autonomously creates VALUE - 

 

TOKYO, August 6, 2021  - Astellas Pharma Inc. (TSE: 4503, President and CEO: 

Kenji Yasukawa, Ph.D., “Astellas”) will change its research organization as of 

October 1, 2021 as follows. 

This organizational change aims to establish a more agile research organization in 

order to maximize synergies between divisions, build a competitive portfolio, and  

continue to deliver innovative therapies to patients. 

In "Translate Innovative Science into Proven VALUE," which is stated as one of the 

Strategic Goals of Corporate Strategic Plan 2021, we will increase the value of our 

pipeline by prioritizing the investment of our resources into multiple programs that 

originated from the Focus Area approach of our R&D strategy. To achieve this goal, 

the new organization intends to transform the function-based, traditional waterfall 

model into an agile model where each drug discovery team is motivated to create 

innovative drugs autonomously under the supervision of Chief Scientific Officer 

(CScO). The current Drug Discovery Research (DDR) will be dissolved, functions 

and employees will be reallocated to new divisions, and the position of President of 

DDR will be eliminated. 

 

1． Advance the biotech-like venture model to enhance productivity and agility. 

 Discovery Accelerator will be established to create innovative candidates 

using the agile and flexible venture unit model, and it will deliver assets to 

the portfolio that will lead to following Primary Focuses. 

 Research functions currently in DDR will be transformed into divisions that 

directly report to the CScO and operate as autonomous and agile drug 

discovery engines. 

2． Further enhance and evolve our core capabilities as an established 

pharmaceutical company. 
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 Applied Research & Operations, which will provide high pharma core 

capabilities and appropriate standards, as well as state-of-the-art research 

platforms to the entire research organization, will be established to enhance 

the quality and speed to investigational new drug (IND) and ensure 

continuous product delivery.  

 Early-Stage Partnering will be established to develop a wide range of early-

stage partnering and investment opportunities to enrich the entire Astellas 

early-stage pipeline. 

3. Establish an optimal organization & operating model to maximize productivity 

from a global perspective. 

 Strategy & Operations will be established to support the CScO and 

Leadership Team to maximize the synergy of each research engine’s 

strengths and promote efficient use of resources.  

 Affiliate Engagement will be established to guide and support affiliates that 

have joined or will join the Astellas group to fully leverage their value in the 

greater Astellas group. 

With the new research organization, Astellas will continue to contribute to the health 

of people around the world by providing innovative and reliable drugs. 
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About Astellas 

Astellas Pharma Inc. is a pharmaceutical company conducting business in more than 70 countries 

around the world. We are promoting the Focus Area Approach that is designed to identify opportunities 

for the continuous creation of new drugs to address diseases with high unmet medical needs by 

focusing on Biology and Modality. Furthermore, we are also looking beyond our foundational Rx focus to 

create Rx+® healthcare solutions that combine our expertise and knowledge with cutting-edge 

technology in different fields of external partners. Through these efforts, Astellas stands on the forefront 

of healthcare change to turn innovative science into value for patients. For more information, please visit 

our website at https://www.astellas.com/en. 

 

Cautionary Notes 

In this press release, statements made with respect to current plans, estimates, strategies and beliefs 

and other statements that are not historical facts are forward-looking statements about the future 

performance of Astellas. These statements are based on management’s current assumptions and 

beliefs in light of the information currently available to it and involve known and unknown risks and 

uncertainties. A number of factors could cause actual results to differ materially from those discussed in 

the forward-looking statements. Such factors include, but are not limited to: (i) changes in general 

economic conditions and in laws and regulations, relating to pharmaceutical markets, (ii) currency 

exchange rate fluctuations, (iii) delays in new product launches, (iv) the inability of Astellas to market 

existing and new products effectively, (v) the inability of Astellas to continue to effectively research and 

develop products accepted by customers in highly competitive markets, and (vi) infringements of 

Astellas’ intellectual property rights by third parties. 

Information about pharmaceutical products (including products currently in development) which is 

included in this press release is not intended to constitute an advertisement or medical advice. 

### 

 

Contacts for inquiries or additional information: 

Astellas Pharma Inc. 

Corporate Advocacy & Relations 

TEL: +81-3-3244-3201  




