CORPORATE GOVERNANCE Astellas Pharma Inc.

2023 7 7
CEO
TEL 03-3244-3201
4503
1)
2)
https.//www.astellas.com/jp/about/governance
2021 6
1-4
2005 2005 4 106 2023 3
17 137 1,066 2023 3 3
1-7
2-4-1

https://www.astellas.com/jp/sustainability/major-programs-japan



1

https://www.astellas.com/jp/sustainability/diversity-management

2.
2023 31 57
66
3.
2022 178 522 43%
36% 238
551 38 42
4.
https.//www.astellas.com/jp/sustainability/esg-social
2-6
3-1
@)
https://www.astellas.com/jp/about/philosophy
VISION
https://www.astellas.com/jp/about/vision
2022 3 2021

https://www.astellas.com/jp/investors/strategic-plan

@
1.1.
https.//www.astellas.com/jp/about/governance

@)



2023 3 18
https://www.astellas.com/jp/investors/ir-library/securities-report

4)

https://www.astellas.com/jp/about/governance

(%)
https://www.astellas.com/jp/investors/shareholders-meeting

3-1-3

2021

2025

2021

19

2022

40



550

2022
2020 12 Task Force on Climate-related Financial Disclosures :TCFD
2022 2021 TCFD 15
2023
2018 SBT Science Based Targets 2021 2023
15 SBT +
2015 2050 90% 10%
1 2

https://www.astellas.com/jp/sustainability

Employer of Choice

2021

1.
1-1.
1-2.
2022 10
2023 31 4,324
“Ask Me Anything” “Live Stream”
(CPO CECO)
( )
2023 ( )

https://www.astellas.com/jp/sustainability/promoting-health-management

2.
2022 20% 80%

2-1.

One Astellas

2-2.



(SPOC Span of Control)

Bigd&E: SPOC= 6M#AkE:
i
T 1
] | | T
3 ml B BN B B B S BN e )) om L
SEHEEEEE - B I I B N .
S I B oo, = 1 1 1 0 1 1 B .-
() (SPOC :Span of Control)
3-2.
6 2022 4 53 2023 4 73 2022
52 2023 4 57
2021 Focus Area Primary Focus
Rx+
2023 3 18

https://www.astellas.com/jp/investors/ir-library/securities-report
https://www.astellas.com/jp/news?tab=latest&page=0

4-1-1

4-8

4-8-1

4-9

https://www.astellas.com/jp/about/governance

4-10-1

4-11-1

II. 1.

4-11-2

https://www.astellas.com/jp/investors/shareholders-meeting



[##FREAI4-11-3]

< B R & DENE S T - 51 >

MFREEAROENMZ—BRLIEL-ODORELRFLBIETIFED—DLLT. FHREOENEST-FHEEEEERL. ZTOHE
RoOoMEZRATLTVES,

LEEFECRTIRMBEEOEMESH-TEIE. RFERSERSIIRHRICHITIEMBIZEOGAEZEREL. TOREKRICEDE
mERETH-FFHEETLEL

4-14-2

5-1
1)
2)
3) IR IR

4)



30%

408,021,600 22.55

156,046,800 8.62

51,588,835 2.85

STATE STREET BANK WEST CLIENT - TREATY 505234 34,286,603 189
JP MORGAN CHASE BANK 385781 24,793,061 137
SSBTC CLIENT OMNIBUS ACCOUNT 22,810,914 1.96
STATE STREET BANK AND TRUST COMPANY 505103 22,137,244 192
19,213,229 1.06

EBOLDMAN SACHS & CO REG ) 17,200,484 0.95
STATE STREET BANK AND TRUST COMPANY) 505001 16,570,751 091

II

137,881
741

115,063
6.18

124,231
6.67

UFJ

96,567
5.19

2023

31



100

o
o
o
—

—

o <t —
Lo — — — ~ ~



X T DK o a0

(2E=

2021

2022

2021

2022
0.5%




020

o o _
2022 JSR
o o JSR
2022
0.1%
o o _

[(RFILTR)VIR] BERRICHIFT HRAFILE (M- BR-ENF) LTROEBYTY,
JO-INV Y1IVR& HHURY

#ot PREE T 2L 050 oxoxUie ME-SEH  ¥HER
|| f2a ° ° °
R B ° ) ) °
W BT ° ° °
B =5 o o ™ ™
1% (IE3REE)
°®
W mET o} s )
[
= R o (i) ®
SP9EgHt)
e °
KE ¥ o) ® (E3)
Bl ) ° °®
HIE TA o) a3
ERfH1% . (NERAET)
e P
TR o) o) ) ° °
°
il B4 o} (5

* GEFF-URIIROAVM AL T YRIIRDAVMDRAF N EDEZAITDVTRELE T8, #EfTEX—MREANELYES,



EY




2023 6 22

10

4. 1,000
5. 3 1,000

7. 10



500

2023 3 18
https://www.astellas.com/jp/investors/ir-library/securities-report

2023 3 18
https://www.astellas.com/jp/investors/ir-library/securities-report

2016 3 2016 3

2016 3 2016 3

2023 3

326 97
137 70



255

222
1 2022 6 20 17
2 2022
1
452 133 179 140
204 70 76 58

2023 3 18
https.//www.astellas.com/jp/investors/ir-library/securities-report




2022

2023 6 22

2022

2022

PMI Post Merger Integration

Focus Area Primary Focus

2022 19

2022

14

2023

2023 6 2



ESG

T
2023 6 22 4 ( )
2022
2022
()
()
2022
2023 (
)

2021

2022

2019 ()

2022 () TSR Peer Group
() 2019 2021

2022 2024
05
423
( ) 430
31
< >
2023 6 22
2023 2023 5 30
2004 6

2006 6




2006 6
ICJ

2023 6

2022 12

https://www.astellas.com/jp/investors/ir-library/business-results

https://www.astellas.com/jp/investors/ir-library/ir-meetings

https://www.astellas.com/en/investors/ir-library/business-results

https://www.astellas.com/en/investors/ir-library/ir-meetings

IR URL
https://www.astellas.com/jp/investors




G ESG

https://www.astellas.com/jp/about/policies-and-position-statements

https://www.astellas.com/jp/sustainability
2023 2 2

https://www.astellas.com/jp/investors/ir-library/ir-meetings

2023

1)
2)

Speak Up Culture( )



JSOX



2023 3

14 34

2020
2022 7
2022 2

2021 2021
2023 2 2



2023 3

1
2.
Chief Financial Officer: CFO
3.
TDnet
4,

BEES

RAFEIE wREN AF4hEY |

- () e

MEENEY IRFEmEIESD ERnEEY

AT
LTS TLAIEY EHas
IHHES T+ T -5 9T+

EEERODE - B






