Corporate Strategy and Corporate Governance

Identification and Prioritization of Material
Issues in CSR Activities
Astellas identifies and prioritizes material issues in CSR
activities, and uses these material issues to guide its CSRbased management.
Referring to various principles and guidelines, Astellas
has identified material issues from among the issues to be
addressed as prerequisites of its business activities and social
priorities including global healthcare issues. Making reference
to expectations and requests from a broad range of
stakeholders, we classified and prioritized the material issues
into three categories by evaluating their societal significance
and relevance to our business (CSR Materiality Matrix).
In addition, we are currently verifying the
appropriateness of the material issues established in fiscal

2014, and are considering revising those issues based on
progress with initiatives, changes in society and other factors.

Activities and Monitoring of Material Issues
To solve material issues through its CSR activities, Astellas’
relevant divisions draw up annual and medium-term
activity plans for each material issue, and work to address
the material issues based on those plans. Moreover, the
CSR Committee* monitors activities and results, along with
the status of progress against plans.
* The CSR Committee discusses policies and plans for important activities in fulfilling
the Company’s social responsibilities. The committee is chaired by the Chief
Administrative Officer & Chief Ethics & Compliance Officer, and comprises the
heads of the relevant divisions in Japan, the Americas, EMEA and Asia & Oceania.

Materiality Determination Process

Step1

Identify Issues

Astellas’ material issues are identified with reference to various principles and guidelines (such
as ISO 26000, the UN Global Compact’s ten principles and the SASB* Materiality Map),
communications with stakeholders, and evaluation items for socially responsible investment
(SRI) indices, etc.
* SASB: Sustainability Accounting Standards Board. A U.S. non-profit organization exploring disclosure standards for
non-financial information on an industry-by-industry basis. SASB has prepared industry-specific materiality maps by evaluating
the materiality of 43 factors related to the environment, society and governance.

Step2

Step3
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Prioritize

Review
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We will prioritize Astellas’ material issues from the dual perspectives of societal significance and
relevance to our business.

Astellas’ material issues will be periodically reviewed and verified. They will be modified
depending on the attainment level of initiatives implemented and/or any changes in
society’s demands.
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CSR Materiality Matrix

For more details, please refer to
WEB

https://www.astellas.com/en/sustainability/materiality/

Important

Very Important

Most Important

Very High

• Societal benefit-driven product development

• Development of innovative products

• Affordable pricing for patients

• Socially responsible R&D

• Improvement of healthcare
infrastructure and services to solve
ATH issues*

• Socially responsible marketing and
ethical advertising

• CSR procurement

• Proper use of products

• Socially responsible manufacturing
• Recruitment and retention of employees
• Stakeholder engagement
• Information disclosure

• Fair pricing
• Product quality assurance
• Anti-counterfeit efforts
• Diversity and equal opportunity
• Training and development of employees
• Health, safety and welfare of employees
• Compliance with laws and regulations
• Business ethics and fair competition
• Establishment and implementation of
CSR policies

Societal Significance

• Child labor and
forced labor

• Universal design for products

• Customer privacy

• Water usage
reduction

• Customer satisfaction

• Shareholder engagement

• Reduction of environmental impact
throughout lifecycle of our products

• Transparent reporting of Board
independence and its structure

• Air pollution
reduction

• Environmental and social impacts of
business operations
• Climate change risk
• Compensation and benefits
• Labor relations and union practices
• Risk mitigation and immediate remedy of
environmental accidents
• Efficient use of energy and reduction of
greenhouse gas emissions
• Waste management and hazardous water
reduction
• Patient assistance and advocacy
• Advancement of medical science
• Disclosure of executive compensation

• Biodiversity

High

• Philanthropic
community
support

High

• Appropriate lobbying and
political contributions

Relevance to Astellas’ Business

Very High

* ATH issues: There are many people with insufficient access to the healthcare they need due to the lack of available treatments, poverty, challenges in healthcare systems and
limited healthcare information. Astellas recognizes this problem as the Access to Health issue and works to improve Access to Health by engaging in various initiatives.
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