Q&A at the 21st Annual Shareholders Meeting

The questions and answers have been partially revised for clarity.

Pre-submitted Questions

Pre-submitted Question Q1:

Please explain your future dividend increase policy, whether you will continue
progressive dividends, any guideline or upper limit for the level of dividends, and
the balance with growth investments.

A.
I would like to explain our shareholder return policy.

First, in managing the Company, we are always mindful of striking an appropriate balance
between returning profits to shareholders and making investments aimed at sustainably
enhancing enterprise value.

In fact, we have continuously increased dividends to date, and going forward, we would like to
further enhance returns to shareholders in line with the improvement of enterprise value over
the medium to long term.

During the period of Corporate Strategic Plan 2026, we plan to increase dividends by at least 2
yen per year. This 2 yen increase is positioned as a minimum level, and based on our medium-
to long-term profit and cash plans, we will aim for a higher level.

On the other hand, while we have not disclosed specific targets or guidelines such as DOE,
dividend on equity, we will make decisions by comprehensively taking into account profit
generation through business growth, cash plans and actual results, and future investment
opportunities.

Our basic approach to capital allocation is clear. We will place the highest priority on business
investments to realize growth, while striving to steadily and sustainably increase dividends
based on medium- to long-term profit growth. In addition, we plan to flexibly execute share
buyback whenever necessary. In particular, investments in research and development and in
our pipeline will lead to future earnings growth and, ultimately, to an expansion of the source of
funds for dividends.

For this reason, we believe that securing growth investments and strengthening shareholder
returns based on the cash generated as a result of those investments are both essential, and
that achieving both will lead to the maximization of long-term shareholder value.

If surplus funds arise, we will also utilize flexible share buyback as an option.

Going forward, through maintaining and growing a strong business foundation, we will enhance
our cash generation capability and aim to provide sustainable and stable returns to
shareholders.
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Pre-submitted Question Q2:

Please explain the impact on ordinary profit and other financial results from a
potential shortage of naphtha and other materials resulting from the Strait of
Hormuz crisis, as well as the outlook for passing such cost increases on to
product prices.

A

There have recently been reports that the United States and Iran have reached a peace
agreement; however, this question was submitted before those reports. | will respond in light of
the fact that the situation remains uncertain.

First, as of the date of this Annual Shareholders Meeting, we have not identified any significant
impact on the manufacture or supply of our pharmaceutical products, or on our business
performance, as a result of rising naphtha prices or geopolitical uncertainty. At the same time,
we recognize that, if tensions in the Middle East were to intensify again, there could be risks of
global supply constraints and cost increases for petroleum-derived products.

In light of these circumstances, we are working to mitigate supply risks by continuously
monitoring global procurement conditions and logistics environments, optimizing inventories,
and securing multiple sources of supply.

Next, with respect to profitability and the possibility of passing cost increases on to prices, if raw
material prices were to continue rising, this could affect earnings through higher manufacturing
costs. However, our basic approach is first to absorb such impacts through cost optimization
and supply chain initiatives.

In addition, because pharmaceuticals are subject to drug pricing systems and regulations in
each country, we cannot flexibly pass on costs to prices in the same way as general consumer
goods. Accordingly, while responding appropriately based on the systems and market
environments in each country, we will also strive to secure profitability overall through measures
such as enhancing our product portfolio and increasing added value.

We will continue to closely monitor geopolitical developments and changes in raw material
market conditions, and will respond flexibly as necessary, while placing the highest priority on
the stable supply of pharmaceuticals that are directly linked to patients' lives and health.
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Pre-submitted Question Q3:

In principle, | believe that the President represents the Company, and | do not
clearly understand the position of the Chairman. Please explain the specific
positioning and division of roles between the Chairman and the President. In
principle, | believe the position of Chairman is unnecessary. What is your view?

A.

First, as you generally understand, the President is responsible for day-to-day business
execution and the management of the Company.

On the other hand, the role of the Chairman at the Company is separate from the President's
business execution responsibilities, and primarily consists of the following functions.

The first key role of the Chairman is the governance function as Chairperson of the Board of
Directors. As Chairperson of the Board of Directors, the Chairman appropriately leads
discussions by the Board, including Outside Directors, and fulfills the role of ensuring that
supervision of and advice to management function effectively. The second key role is external
activities representing the Company. In dialogue and communication with industry associations,
governments, economic organizations, academic institutions and other stakeholders, the
Chairman is responsible for communicating the Company's medium- to long-term perspectives
and building relationships from the standpoint of the industry as a whole.

In this way, at the Company, the President serves as the top executive responsible for business
operations and financial performance, while the Chairman is responsible for governance and
external representative functions. We have clearly divided these roles.

There is no single correct answer as to whether a company should have a Chairman position;
rather, each company should make this judgment based on its governance structure and the
importance of its external relationships.

At the Company, in light of factors such as strengthening the supervisory function of the Board
of Directors and the importance of dialogue with policymakers and society in relation to the
pharmaceutical industry, we believe that the current structure contributes to the enhancement of
corporate value.
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Pre-submitted Question Q4:

In the diagram illustrating Corporate Strategic Plan 2026, the current pipeline
appears to begin contributing to earnings from 2030 onward. However, | believe
we cannot be overly optimistic, as setidegrasib and ASP2138 face strong
competing drugs from U.S. and Chinese companies. Should the Company place
greater emphasis on life cycle management for Strategic Brands and business
development? In addition, longevity drug discovery is attracting attention as a
target area following oncology and obesity. How does Astellas intend to address
this area?

A

First, with respect to your comments on the competitive environment surrounding our pipeline
and its future contribution to earnings, as you pointed out, we fully recognize that competition is
intensifying globally in the areas in which we operate, and that uncertainty exists for each
individual product.

Based on this premise, our approach is not to depend on any single product, but to achieve
growth as a portfolio by combining multiple Strategic Brands and pipeline programs.

As you indicated,

e maximizing the value of existing products through life cycle management; and
e expanding the pipeline through business development

are both extremely important elements. Under Corporate Strategic Plan 2026, we will pursue
opportunities to maximize the value of existing products to the fullest extent, while also taking a
balanced approach to pipeline expansion through business development, with the aim of
achieving sustainable growth.

Next, regarding the direction of our research areas, Astellas has pursued drug discovery based
on its proprietary research and development strategy known as the Focus Area approach.
Through this approach, we have advanced drug discovery based on a deep understanding of
the mechanisms underlying the onset and progression of diseases, and have identified medium-
to long-term opportunities through research that leads to the creation of VALUE for patients.

With respect to longevity, we recognize that discussions have been advancing in various forms
in recent years; however, there is no information we can disclose at this time.

Astellas will continue to accurately capture changes in the external environment and competitive
landscape, and will strive to achieve sustainable growth and enhance corporate value by
improving both the quality and quantity of its pipeline.
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Pre-submitted Question Q5:

Regarding the election of Directors, gender is stated as reference information, but
| believe it should not be disclosed. This is from the perspectives of privacy
protection, prevention of discrimination, and consideration for diversity. For
example, blood type is not usually disclosed in official materials, because
discrimination may arise based on blood type. | believe gender should be treated
in the same way as blood type. In addition, under the new resume format
introduced by the Ministry of Health, Labour and Welfare in 2021, stating gender
has become optional. | do not believe it is necessary to disclose gender
information in the election of Directors.

A

At Astellas, we believe that diversity, including gender, is an important element in the
composition of the Board of Directors, in addition to skills, experience and expertise.

In recent years, particularly among institutional investors, there has been a growing demand for
disclosure regarding the diversity of the Board of Directors, and gender composition is widely
used as one relevant factor in such evaluations.

Accordingly, from the perspective of ensuring transparency for shareholders and investors, we
disclose the gender of Director candidates.
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Pre-submitted Question Q6:
Please explain the reason for the resignation of Mr. Andreas Busch and the
impact of his resignation on the Company.

A

The Company has announced that Mr. Andreas Busch resigned as an Outside Director effective
May 29, 2026, and that he also offered to withdraw from his candidacy as a Director candidate.

Notice Regarding the Resignation of an Outside Director and Partial Withdrawal of Matters
to be Resolved at the 21st Term Annual Shareholders Meeting

His resignation was based on his own request, and we refrain from disclosing further details.

With respect to the impact on the Company's governance structure and management, we
recognize that the impact is limited, as the Board of Directors continues to maintain a
composition with the necessary expertise and diversity.

The Company will continue to strive to ensure an appropriate Board composition and further
strengthen its governance.
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Pre-submitted Question Q7:
Does the Company have any plans to introduce preferential treatment for long-
term shareholders or a shareholder benefit program?

A

The Company manages capital allocation, including returns to shareholders, based on its
capital allocation policy, which is centered on achieving growth and enhancing enterprise value.

Specifically,

1. placing the highest priority on business investments to realize growth;

2. then increasing the level of dividends based on profit and cash plans as well as actual
results; and

3. flexibly executing share buyback if surplus funds arise.
This is our policy.
With respect to shareholder benefit programs and preferential measures for long-term
shareholders, we recognize that these are topics of strong interest to individual shareholders.
However, under our basic capital allocation policy, we currently place emphasis on returns

centered on dividends, taking into comprehensive account the perspective of returning profits
fairly to a broad range of shareholders and the balance with growth investments.

We will continue to review the appropriate form of shareholder returns, taking into account
changes in our shareholder composition, market environment and other factors.
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Pre-submitted Question Q8:

Thank you for your careful and thoughtful responses to shareholders on a daily
basis. Among the Director candidates, the career backgrounds of the internal
Director candidates, namely candidate numbers 1 and 2, appear to be similar, as
both have served in roles related to corporate strategy. | understand that this may
be because corporate strategy is regarded as a highly important area. However, |
am concerned that this could lead to a decline in morale among many employees
in other fields, as they may feel that they cannot become Directors in the future or
that there is a ceiling to their career advancement, and that this could have a
negative impact on performance. Please explain your view on such potential
negative impact and your policy for addressing it.

A

In selecting the Company's Director candidates, we make a comprehensive judgment from the
perspective of the so-called skills matrix, taking into account the skills and other qualities
necessary for determining the Company's basic management policies and management
strategies and for supervising business execution, including knowledge, experience and
abilities, as well as the balance of diversity.

As you pointed out, the two internal Director candidates do have experience in corporate
strategy in common. However, the skills matrix identifies a variety of skills, including Global
Business, Science & Technology, Legal Affairs and Risk Management, and Finance and
Accounting. In addition, the selection criteria for internal Directors state that candidates should
have extensive knowledge, experience and strong track records in the Company's business
operations, or be able to provide accurate and appropriate opinions and advice on the
Company's business operations by leveraging experience and knowledge in their areas of
expertise. Therefore, the selection of Director candidates is not determined solely by individual
job experience, nor are career opportunities limited to any specific field.

The Company will continue to ensure the optimal composition of the Board of Directors in
response to changes in the business environment, based on the skills matrix, and will work to
enhance enterprise value through the development and appointment of diverse talent.
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Pre-submitted Question Q9:
Are all of the Director candidates reappointments, with no younger talent being
newly appointed?

A

In selecting the Company's Director candidates, we identify the skills and other qualities that the
Board of Directors as a whole should possess in light of the business environment and our
strategy, including knowledge, experience and abilities, and make a comprehensive judgment
from the perspective of the skills matrix to ensure the optimal composition.

With respect to your point, the candidates this year are, as a result, centered on
reappointments. This reflects the outcome of a comprehensive assessment of their fit with the
skills and other qualities required at this time.

At the same time, we recognize that, in order to maintain and enhance the effectiveness of the
Board of Directors, it is important not only to ensure continuity in management, but also to
appoint people who can bring new perspectives and expertise.

Going forward, while taking into account the status of fulfillment of the skills matrix and changes
in the business environment, we will continue to seek to enhance enterprise value through the
optimal composition of the Board of Directors, while ensuring an appropriate balance of
continuity, diversity and other factors.
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Pre-submitted Question Q10:
Please explain why no women are included among the Director candidates who
are not Audit & Supervisory Committee Members.

A

In selecting the Company's Director candidates, we make a comprehensive judgment to ensure
a balanced composition based on the skills matrix, taking into account diversity, including
gender, as well as the skills and other qualities necessary for determining the Company's basic
management policies and management strategies and for supervising business execution,
including knowledge, experience and abilities.

As you pointed out, no women are included among this year's Director candidates who are not
Audit & Supervisory Committee Members. This is the result of the candidate selection process;
however, candidates were not limited based on any particular attribute. Rather, this was the
result of a comprehensive assessment of their fit with the skills and other qualities required at
this time.

At the same time, the Company recognizes that ensuring diversity, including gender diversity, is
important for enhancing the effectiveness of the Board of Directors. The Board as a whole,
including Directors who are Audit & Supervisory Committee Members, is composed in a manner
that ensures diverse perspectives.

Going forward, we will continue to consider the appropriate composition of the Board of
Directors, taking into account the status of fulfillment of the skills matrix, perspectives on
diversity and other relevant factors.

©2026 ASTELLAS PHARMA INC. AND ITS AFFILIATES.



Pre-submitted Question Q11:

| would like to know more about the personality of Mr. Naoki Okamura, who
represents the management team. Please tell us his personal motto and favorite
books.

A

Naoki Okamura is a leader with a deep interest in the essence of people and organizations, and
he places the highest value on dialogue. He values listening to the voice of each employee,
including by continuously holding “Ask Me Anything” sessions in which he directly answers
questions from employees.

In management, he consistently asks himself whether our actions lead to “VALUE” for patients
and their families. This consistent attitude serves as the basis for his decision-making.

His personal motto is “Gyaku-mei Ri-kun” (3% 85 F!Z&). This phrase expresses the resolve to take
action, even in difficult circumstances, when one believes it is the right thing to do. Even now,
after assuming the position of Representative Director, President and CEO, he continues to
make decisions based on this belief.

His hobby is reading, and he enjoys a wide range of books, mainly contemporary Japanese
novels. He is an avid reader of works by Kotaro Isaka, Haruki Murakami and Keigo Higashino,
and more recently by Arata lyohara and Jun Ikeido. He is particularly drawn to stories that
carefully portray people’s values and choices.

This attitude of seeking to understand people, his belief in making decisions based on “VALUE”
for patients, and his emphasis on dialogue together shape Okamura’s management style of
moving the organization forward while respecting each individual employee.
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Pre-submitted Question Q12:

| was considering whether to purchase shares of Daiichi Sankyo or Astellas. This
was because | heard that Astellas has several products for which the patent rights
are likely to expire, while Daiichi Sankyo has many biologics. Although | have
taken this information at face value, could you explain your actual outlook
regarding these points?

A

In the pharmaceutical industry, as you pointed out, responding to the expiration of the exclusive
sales period associated with patent expiry is an important management issue.

At Astellas, in addition to our existing products, we are strengthening our revenue base through
the growth of Strategic Brands, while also expanding our pipeline through continued investment
in research and development. From fiscal year 2029 onward, we expect this pipeline to drive
growth.

Going forward, the Company will continue to work steadily to establish a foundation for medium-
to long-term growth.
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Pre-submitted Question Q13:

| believe that ensuring appropriate drug prices will help make your business
sustainable. Do you make requests or take other actions with the government or
relevant authorities to maintain appropriate drug prices, or to prevent excessive
price reductions?

A

I will respond to your question as it relates to the Japanese market. We recognize that drug
pricing is an important system for ensuring the stable delivery of pharmaceuticals to patients,
and at the same time serves as a foundation that enables companies to continue research and
development of new pharmaceuticals.

Astellas places importance on continued investment in research and development in order to
deliver better treatment options to patients. To this end, we believe it is important to have a
highly predictable environment in which the value of new pharmaceuticals is appropriately
evaluated and drug prices are determined at appropriate levels, including from an international
perspective.

Based on this view, Astellas makes proposals for improving the healthcare system and drug
pricing system, and exchanges opinions with relevant stakeholders, through activities of
pharmaceutical industry associations and other channels.

At the same time, the drug pricing system is determined within the context of maintaining the
sustainability of the overall national healthcare system and ensuring an environment in which
patients can receive the medical care they need. Taking these points into account, Astellas will
continue to engage in dialogue with relevant stakeholders and strive to continue delivering
pharmaceuticals that provide value to patients.

We ask for your continued understanding and support.
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Pre-submitted Question Q14:

| would like to hear management's view on the progress, future response and
outlook regarding the release of the employee detained in the People's Republic
of China.

A

The Company recognizes the situation of the relevant employee as a matter of significant
importance, and continues to respond in cooperation with the relevant parties, placing the
highest priority on ensuring the employee's health and safety.

At the same time, as this is an individual case and involves matters related to communications
with the relevant authorities as well as the privacy of the employee, we would like to refrain from
commenting on the details of the progress or outlook.

The Company will continue to respond appropriately while working in coordination with the
relevant organizations.
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Pre-submitted Question Q15:
How is the development of new products and new drugs progressing?

A

The Company positions the development of new pharmaceuticals as one of its most important
initiatives, and is actively advancing research and development.

Currently, we have multiple pipeline programs in areas mainly including oncology,
ophthalmology and neurological diseases, and we are steadily seeing results, including
progress in clinical trials.

In addition, under our proprietary research and development strategy known as the Focus Area
approach, we are working to create new drugs by deeply understanding the biology underlying
diseases, selecting the optimal treatment modality, and applying it to drug discovery.

Looking ahead, if multiple development projects progress as expected, we expect new drugs to
contribute to sales from around fiscal year 2029 and support the Company's growth.

We will continue to focus on research and development so that we can deliver new treatments
that provide value to patients as soon as possible.
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Pre-submitted Question Q16:

Regarding human capital strategy, what is the employment rate of persons with
disabilities? Also, please explain any initiatives being undertaken to expand
employment opportunities.

A

The Company positions the creation of an environment in which diverse talent can thrive as one
of its important management priorities, and promotes initiatives for diversity and inclusion.*

With respect to the employment rate of persons with disabilities, on a domestic consolidated
basis, the rate was approximately 2.95% in fiscal year 2025, remaining above the statutory
employment rate.

We also consider it important to create a workplace environment in which persons with
disabilities can play active roles according to their abilities and aptitudes, and we are advancing
initiatives to expand employment and support retention, including improving work environments
and creating suitable work opportunities.

Specifically, we have established a dedicated workplace, the Green Supply Support Office, and
are working to create an environment where each individual can work in a manner suited to
their characteristics by designing appropriate work content. We are also improving the work
environment through the use of IT and other measures.

The Company will continue to promote workplaces where diverse talent can demonstrate their
capabilities, and will aim to be a company where everyone can play an active role.

*An initiative aimed at enabling people with various backgrounds to work together as one in
companies and organizations, and creating a state in which diverse talent is respected and can
play active roles.
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Pre-submitted Question Q17:
What initiatives are you undertaking for talent acquisition and development?

A

The Company positions talent acquisition and development as one of its important management
foundations for achieving sustainable growth, and is advancing various initiatives.

First, in recruitment, we conduct globally competitive hiring activities and strive to secure talent
with high levels of expertise as well as people with new knowledge and capabilities. We have
also established an internal job posting system as a mechanism that enables employees to
choose their own careers, creating an environment in which they can apply for positions around
the world.

In talent development, in addition to training, we place emphasis on growth through practical
work experience and support career development according to each individual's abilities and
aspirations. Furthermore, through leadership development programs and globally standardized
training programs, we are also working to develop talent who will lead management in the
future.

We also focus on fostering a corporate culture in which employees can freely express their
opinions, and on creating a comfortable work environment so that employees can demonstrate
their capabilities with confidence.

The Company will continue to strengthen organizational capabilities through investment in
talent, and link this to the creation of innovation and enhancement of enterprise value.
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Pre-submitted Question Q18:
Do you have a strategy to acquire domestic venture companies, such as AnGes,
in order to reinforce areas of weakness?

A

In order to achieve sustainable growth, the Company positions external collaboration and
business development, or BD, as important initiatives in addition to strengthening research and
development.

Specifically, we seek to complement our strengths and expand growth opportunities by utilizing
various means, including introducing external technologies and pipelines, conducting joint
research, and entering into alliances or acquisitions as necessary. We search globally for
potential partner companies that share our vision, based on criteria such as scientific rationale
and strategic fit. This includes Japanese venture companies.

On the other hand, for strategic reasons, we refrain from commenting on the status of
consideration of investments in or acquisitions of specific companies.

The Company will continue to advance disciplined investment and business development, with
the creation of VALUE for patients as the most important criterion.
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Pre-submitted Question Q19:

Regarding the collaboration with Cullgen announced in a 2023 press release, |
believe Cullgen's technology is noteworthy and have been paying attention to this
collaboration. However, since there has not been much information on subsequent
progress, please explain the current status and future plans.

A

In addition to internal research and development, the Company is actively working to
incorporate outstanding external technologies and expertise in order to create innovative new
drugs. The joint research and exclusive option agreement with Cullgen for the creation of
targeted protein degraders was concluded as part of these efforts.

Although there are limitations on what we can disclose regarding the details of individual
collaboration projects from the perspectives of the competitive research and development
environment and intellectual property, the Company aims to continue strengthening its pipeline
and connect these efforts to the creation of future new drugs by utilizing such external
collaborations.

Going forward, if there are significant developments, we will strive to disclose information in a
timely and appropriate manner.
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Pre-submitted Question Q20:

Please report on the status of Al utilization to improve profitability, including in
drug discovery and streamlining corporate functions, as well as any related plans
to reduce headcount, particularly administrative personnel.

A

The Company is advancing the use of digital technologies and Al in both research and
development and business operations.

In drug discovery, we aim to improve research and development productivity and create new
treatments through initiatives such as data analysis and streamlining the drug discovery
process. In internal operations as well, we are promoting the use of data and digitalization to
improve operational efficiency and accelerate decision-making.

We believe these initiatives will also contribute to optimizing our cost structure and
strengthening our business foundation.

On the other hand, with respect to headcount, our basic policy is not to pursue headcount
reductions for their own sake, but to appropriately allocate talent to areas necessary for growth.
In fact, while advancing organizational efficiency and reviewing roles, we are also working to
recruit and develop highly specialized talent.

We will continue to build an optimal workforce structure in response to changes in the business
environment.
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Pre-submitted Question Q21:

Do you use Al in formulating business strategies? If so, please explain how you
work to ensure differentiation and originality of your strategies compared with
other companies.

A

The Company positions Al as one of its important management capabilities, and is advancing
its phased and practical use across various areas of management, including the formulation of
business strategies.

In the area of business strategy formulation, we use Al and data analytics technologies for
purposes such as analyzing market trends and the competitive environment, evaluating our
pipeline and portfolio, and conducting scenario planning, as a foundation to support
management decision-making. While our basic approach is that final strategic decisions are
made under the responsibility of management, we incorporate data-based insights into
decision-making in order to improve both the speed and quality of judgment.

With respect to ensuring differentiation and originality of our strategies, we are working from the
following three perspectives.

First, we combine Al with our proprietary research and development strategy, the Focus Area
approach. By combining Al with our unique selection of research areas derived from the three
elements of biology, modality/technology, and disease, we aim to create value that is unique to
Astellas, rather than merely using Al in a generic manner.

Second, we integrate Al with the research and development data and specialized knowledge
that we have accumulated over many years. Because the performance of Al is significantly
influenced by the learning data and the expertise in the field of application, we are generating
unique insights and hypotheses that could not be reached through external general-purpose Al
alone by combining our data assets with the knowledge of our researchers and experts.

Third, we are strengthening the capabilities of our people and organization. We recognize that,
in order to make the most of advances in Al technologies, it is essential to improve the literacy
of each employee who uses them, and we are working to develop digital and Al talent across
the Company and foster a culture of utilization.

In utilizing Al, we take a two-pronged approach: actively incorporating advanced external Al
while also accumulating internal capabilities in areas that are unique to the Company. Rather
than committing to any single direction, we seek to establish a structure that can respond
flexibly to a rapidly changing environment.

In addition, as a company operating in a regulated industry, we recognize the responsible use of
Al as an important theme, and we are promoting its use under frameworks that include human
verification and final judgment, data governance, and regulatory compliance.

Going forward, we will continue to combine Al with human expertise and link this to the creation
of VALUE for patients and the sustainable enhancement of enterprise value.
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Online Questions

Online Question Q1:

Corporate Strategic Plan 2021 included organizational health targets, but
Corporate Strategic Plan 2026 does not appear to include equivalent targets.
What kind of human resources strategy are you considering?

A

In Corporate Strategic Plan 2021, we set organizational health targets and worked on
transforming our organization, systems and culture. As a result, we recognize that our
organizational foundation has been strengthened, with organizational productivity improving by
approximately 2.2 times compared with fiscal year 2020 and the score of the Global
Engagement Survey* improving by three points.

Based on this progress, our human resources strategy under Corporate Strategic Plan 2026 is
to further strengthen linkage with our management strategy. Specifically, we will further embed
our renewed values and behaviors, while continuing to work on improving productivity and
strengthening engagement.

Although Corporate Strategic Plan 2026 does not set an independent indicator called
organizational health targets, human resources strategy remains a core element of the
management plan, and we will continue to promote it as an important initiative that supports
business growth.

“A survey conducted once a year for all employees globally. During the period of Corporate
Strategic Plan 2021, it was used to confirm employee engagement and progress on initiatives
related to organizational health targets.
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Online Question Q2:
| understand that debt was incurred when the Company acquired lveric Bio. How
does the Company plan to repay this debt?

A

In connection with the acquisition of Iveric Bio, interest-bearing debt increased by approximately
790 billion yen. We have been working to reduce this debt through improvements in capital
efficiency.

As a result, the Gross Debt/EBITDA ratio*, one of the indicators of financial soundness,
improved from 3.43 times at the end of fiscal year 2023 to 1.09 times at the end of fiscal year
2025. We recognize that this represents an early recovery of financial soundness.

Going forward, while maintaining financial discipline, we will seek to achieve both sustainable
growth and financial soundness through appropriate capital allocation.

*Gross Debt = interest-bearing debt + lease liabilities, liabilities related to retirement benefits
and other items

EBITDA = profit before tax + amortization of intangible assets, including software and other
items + depreciation of property, plant and equipment + interest expenses + other expenses

This is an indicator of debt repayment capacity. In general, the higher this ratio, the higher the
level of debt relative to the scale of earnings.
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Online Question Q3:

| believe the Company's share price is too low relative to its revenue, profit and
profit margin for fiscal year 2025. Are there any measures to raise the share
price? Improving business performance is a minimum requirement, but do you
have any plans to take measures specifically in response to the share price, other
than improving performance? If so, please explain the specific measures. If not, |
would like to request that such measures be implemented.

A

The Company believes that its share price and corporate value are determined by the
combination of three factors: current profitability, future growth, and the trust of shareholders
and other stakeholders.

While current profitability is performing well, ensuring continuous profit growth will be an issue
going forward, as sales of XTANDI are expected to decline.

Under these circumstances, we believe that realizing future growth is important in order to
support and increase the share price, and that the core of this lies in accelerating and
succeeding in pipeline development. We also believe that steadily executing the plan we have
presented and accumulating results are important elements in enhancing trust in the Company.

Under Corporate Strategic Plan 2026, in addition to steadily accumulating business results on
an annual and quarterly basis, we aim to contribute to an increase in the share price by
advancing research and development and developing promising compounds more quickly.

With respect to shareholder returns, our policy is to continue increasing dividends by 2 yen per
year. Taking into account opinions regarding further enhancement of dividends and share
buyback, we will consider appropriate measures while taking into account future profit levels
and cash plans.
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Online Question Q4:
Please explain the reason for the resignation of Outside Director candidate Mr.
Andreas Busch and how the Company intends to fill the vacancy.

A.
His withdrawal was based on his own request.

The Company places importance on diversity in determining the composition of the Board of
Directors. Diversity here is not limited to gender, but comprehensively takes into account factors
such as internationality, expertise and experience, and we select candidates so that the Board
of Directors as a whole has a balanced composition.

In this case, because the offer to withdraw was made immediately before the Annual
Shareholders Meeting, we were unable to select a new candidate through a sufficient selection
process, including interviews with candidates and confirmation of their character, integrity and
independence. Therefore, we decided not to appoint a new candidate during this term.

Going forward, we will take sufficient time toward the next fiscal year and proceed with the
selection of an appropriate candidate.
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Online Question Q5:

What were the main reasons why pipeline value did not reach the target under
Corporate Strategic Plan 2021? Under Corporate Strategic Plan 2026, what new
KPIs have been set, and at what stage will progress be disclosed?

A

The main reason why pipeline value did not reach the target under Corporate Strategic Plan
2021 was that certain development programs that were already in late-stage development at the
start of the plan did not progress as expected. On the other hand, as a result of our efforts to
transform the research and development organization, strengthen discipline and improve
productivity, we are now seeing progress and expansion of the pipeline, including the
achievement of multiple clinical Proofs of Concept.

Under Corporate Strategic Plan 2026, as one of the key indicators for achieving pipeline-driven
growth, we have set a target of initiating more than ten Phase 3 trials, or pivotal trials,* by fiscal
year 2030. This means steadily advancing final-stage clinical trials toward future product
launches.

In addition, rather than concentrating the start of these trials in a specific fiscal year, our policy
is to move them forward as much as possible, and we aim to initiate approximately half of them
by fiscal year 2027. Through these initiatives, we will build the foundation for pipeline-driven
growth to fully materialize from fiscal year 2029 onward.

*Final clinical trials conducted to obtain approval.
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Online Question Q6:

To what extent is Al currently being used in new drug development, and to what
extent is it expected to be used in the future? Is it likely to accelerate
development?

A

First, in the drug discovery process, we are already advancing the use of Al, and its use has
begun in many areas. For example, we have introduced “Tokyo-1,” an Al supercomputing
system using NVIDIA’s platform, and are using it mainly in small molecule drug discovery. As a
result, we have been able to shorten the identification of new drug candidates, which previously
took approximately two years on average, to around seven months, and some compounds have
already advanced to the clinical trial stage.

For large molecule pharmaceuticals such as antibodies, we are also introducing an Al-enabled
automated system called Protein Station, and we intend to further improve the efficiency and
speed of drug discovery.

In the clinical development stage as well, we are advancing the use of Al technologies. For
example, through our collaboration with Evinova, we have started initiatives to use Al in
preparing clinical trial protocols, and its application is also progressing in areas such as the
selection of trial sites and principal investigators using real-world data. Through these efforts,
we aim to improve the efficiency of patient recruitment and support the advancement of clinical
trials.

In this way, we are expanding the use of Al from drug discovery through clinical development,
and we believe it will continue to contribute to improving efficiency and accelerating
development.
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Online Question Q7:

With respect to business trips to mainland China and overseas travel via Hong
Kong, what measures is the Company taking from the perspectives of ensuring
employee safety and business continuity, taking into account local safety risks
and changes in the regulatory environment? In addition, how does the Company
consider risk management measures such as avoiding travel, changing routes,
and assessing the impact on business operations and supply systems, as
necessary?

A

The Company continuously analyzes and assesses geopolitical risks in each region, including
China, taking into account insights from external experts, including the likelihood of occurrence,
possible scenarios, and potential impact on our business. Based on the results of these
assessments and the latest developments, we optimize our business strategy and conduct
business operations with the highest priority on ensuring employee safety.

In addition, our mission is to contribute to the health of people around the world by providing
innovative and reliable pharmaceuticals. Therefore, rather than taking uniform measures by
region in the countries where we operate, our basic policy is to appropriately deliver the
pharmaceuticals needed by patients.

Furthermore, given that it is difficult to specify the timing and location of geopolitical risks, we
are working to ensure the stable supply of pharmaceuticals by diversifying our supply chain and
implementing various risk mitigation measures.
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Online Question Q8:

| recognize that SMT, or Sustainable Margin Transformation, and cost
optimization are necessary. On the other hand, | assume they may affect
employee motivation and sense of belonging. Please explain the current situation,
including the results of the engagement survey.

A

We use the Global Engagement Survey* as an indicator to measure employees' willingness to
proactively address the Company's challenges. The score had been around 70, but most
recently it reached 73, showing improvement. We will continue to aim for further improvement.

At the same time, we believe that the Company will continue its transformation initiatives and
that their content and scope will expand. In this context, what is important is to ensure that
employees understand the substance of the transformation and can engage with it with a sense
of conviction. We recognize that enhanced communication is key.

For this reason, after the announcement of Corporate Strategic Plan 2026, President Okamura
personally held multiple opportunities to directly explain the plan to employees, and we broadly
shared information through global teleconferences and other means. We also respond carefully
to each question and opinion from employees.

Going forward, through these initiatives, we will enhance employees' understanding and sense
of conviction, and encourage their proactive participation in transformation. Although difficult
situations may arise in the course of transformation, we believe it is important for management
and leaders to engage with each employee and respond with respect.

"A survey conducted once a year for all employees globally. During the period of Corporate
Strategic Plan 2021, it was used to confirm employee engagement and progress on initiatives
related to organizational health targets.
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Online Question Q9:

In recent years, drug discovery has faced intensifying competition, and innovation
is required in order to achieve further growth. Therefore, in order to collaborate
with overseas research institutions that have advanced information and with your
overseas research sites, and also taking quality into account, | would like to
propose that only animals supplied by foreign-capital companies be used for
research purposes in Japan.

A

In administering pharmaceuticals to humans, the Company’s basic policy is to select, based on
scientific evidence, the non-clinical studies that can most appropriately predict safety and
efficacy in humans.

When conducting animal studies, we comply with the laws and regulations of each country and
conduct such studies in accordance with internationally recognized standards and guidelines.
We also strive to comply with the principles of the 4Rs: Refinement, eliminating pain and
distress; Reduction, reducing the number of animals used; Replacement, considering the
possibility of alternative methods; and Responsibility, verifying whether the experiment has
scientific significance. In addition, regulatory authority requirements are also an important
consideration in applications for pharmaceutical approval.

Against this background, we believe it is important to select appropriate suppliers for animals
used for research purposes after comprehensively evaluating scientific validity, quality and
stable supply, consideration for animal welfare, regulatory requirements and other relevant
factors.

The Company will continue to strive to conduct animal studies appropriately.
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Online Question Q10:

In research addressing unknown infectious diseases, or in the field of drug
discovery, are there any characteristics that differentiate Astellas from other
companies?

A

The Company has adopted its proprietary research and development strategy, known as the
Focus Area approach, with the aim of delivering meaningful outcomes in areas with high unmet
medical needs. The Focus Area approach consists of three elements: biology,
modality/technology, and disease. It begins with a deep understanding of biology that is strongly
related to disease and its impact on patients. We then select the optimal modality/technology
suited to the characteristics of that biology and apply it to the diseases or patients expected to
benefit most.

Astellas has previously worked on drug discovery in the field of infectious diseases and has
advanced research and development of products including micafungin, marketed as Funguard,
as well as next-generation vaccines and treatments for infectious diseases using new modalities
based on the Focus Area approach. Although we are not currently conducting drug discovery
research targeting infectious diseases, the Focus Area approach is not a concept that limits
research and development targets to specific diseases in advance. We will continue to make
appropriate judgments on the disease areas in which we conduct research and development
based on the concept of the Focus Area approach, and we believe this approach contributes to
differentiation.

1. CSP2026 Overview 2. VALUE Delivery 3. VALUE Creation 4. Cash Allocation 5. How We Deliver
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Online Question Q11:

| have been following with interest recent reports on the use of Al and robotics for
cell culture through the collaboration with Yaskawa Electric. If there is potential in
this area, does the Company intend to invest additional management resources
and fully enter the CDMO business specializing in cell and gene therapy?
Leveraging Astellas' experience in this field could complement the drug discovery
business, which is constantly exposed to LOE risk, and could also contribute to
resolving drug loss and drug lag as well as reducing the cost and price of cell and
gene therapies.

A

In September 2025, the Company and Yaskawa Electric Corporation established Cerafa
Biosciences Inc., a joint venture.

Cerafa combines Astellas' expertise and manufacturing capabilities in regenerative medicine
with Yaskawa Electric's advanced robotics and Al technologies to build a cutting-edge cell
therapy manufacturing platform. By using the humanoid robot “Mahoro” to develop highly
accurate and reproducible manufacturing processes, optimizing those processes with Al, and
conducting actual manufacturing, Cerafa aims to put regenerative medicine into practical use.
The company will work to increase the probability of successfully delivering therapies that have
not previously been realized to patients, and to deliver them more quickly.

A distinctive feature of Cerafa is its PRDMO model, which goes beyond conventional CDMO
services. PRDMO refers to an organization that provides Partnership, Research, Development
and Manufacturing services, working alongside customers' programs until they reach patients.
From the early stages, Cerafa will work closely with partners and provide services not only
through technical capabilities, but also through functions such as regulatory affairs, global
market expansion and industry networking.

Cerafa has already undertaken work for external partners and plans the following business
developments going forward.

e Plans to begin providing GMP manufacturing services by the second half of fiscal year
2027

e Plans to establish overseas sites between fiscal year 2029 and fiscal year 2030

*CDMO: Contract Development and Manufacturing Organization

**LOE: expiration of the exclusive sales period
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Online Question Q12:

Regarding the sluggish share price, improving business performance is a
minimum requirement. Other than that, do you have any plans to take measures
specifically in response to the share price? If so, please explain the specific
measures. If not, | would like to request that such measures be implemented.
Thank you for your response.

A

Please refer to the answer to Virtual Venue Question Q3.
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Online Question Q13:

Astellas has developed strong products to date, but going forward | believe not
only drug discovery, but also business development and partnerships will be
important. How does the Company view the balance among in-house drug
discovery, external partnerships and M&A in future growth?

A

Under our proprietary research and development strategy known as the Focus Area approach,
the Company is working to create new drugs by deeply understanding the biology underlying
diseases, selecting the optimal treatment modality, and applying it to drug discovery.

Currently, we have multiple pipeline programs in areas mainly including oncology,
ophthalmology and neurological diseases, and we are steadily seeing results, including
progress in clinical trials. If multiple development projects progress as expected, we expect new
drugs to contribute to sales from around fiscal year 2029 and support the Company's growth.
The Focus Area approach will continue to be positioned as an important foundation for research
and development under Corporate Strategic Plan 2026.

At the same time, as our basic policy for external partnerships, we advocate value-added
business development. We will focus on technologies and products whose value can be
enhanced through synergies, and strengthen our pipeline.

Recent examples include the in-licensing of ASP546C from Evopoint and VIR-5500 from Vir
Biotechnology. Together with existing products and programs, these are forming groups of
products that will serve as future pillars of our business and are further strengthening our
pipeline.

As a general policy, we do not pursue what we call rescue-type business development, which is
value-exchange business development aimed at expanding scale or securing short-term
earnings.

Although we cannot comment on the specific balance between in-house drug discovery and
external partnerships, we will continue business development activities and flexibly expand and
complement our pipeline.

ASP546C: an antibody-drug conjugate targeting Claudin 18.2

VIR-5500: a dual-masked CD3 T-cell engager targeting prostate-specific membrane antigen
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Online Question Q14:

This is a question regarding the proposed amendments to the Act on the
Protection of Personal Information currently under deliberation in the National
Diet.

It appears that the amendments would newly introduce provisions to exempt the
requirement for obtaining an individual’s consent when acquiring “special care-
required personal information,” such as medical history or criminal records, as
well as when providing personal data to third parties such as business operators.
These provisions are expected to apply even to non-public special care-required
personal information, potentially allowing such information to be shared with
business operators together with personally identifiable details such as names
and addresses.

A

With respect to the proposed amendments to the Act on the Protection of Personal Information,
the bill is still under deliberation in the National Diet, and we continue to closely monitor
developments.

We understand that the details of the measures being considered under the bill will be further
specified in regulations of the Personal Information Protection Commission and in guidelines
and other materials to be issued by relevant authorities.

Accordingly, it would not be appropriate for us to present a definitive policy response at this
stage. We believe it is necessary to carefully assess ongoing legislative developments, the
content of related guidelines, and business needs on a continuing basis.

Astellas is committed not only to compliance with applicable laws and regulations but also to
handling personal information, including special care-required personal information,
appropriately based on high ethical standards in accordance with the Astellas Code of Conduct,
Global Data Privacy Policy and our internal policies on personal information protection. We also
demonstrate due diligence in the selection and assessment of vendors that process personal
information on our behalf and hold them accountable to the same high standards. We will
continue to ensure the proper handling of such information.
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Online Question Q15:

ASP5502, whose development was discontinued in fiscal year 2025, was, |
believe, a product identified through the use of Al drug discovery. Although the
outcome was disappointing, please share, to the extent possible, what the
Company learned through this program and how it will apply those learnings to
future Al drug discovery.

A

The research project that generated the STING inhibitor ASP5502 was one of the pilot studies
undertaken to promote the use of Al in the drug discovery process. ASP5502 was a compound
designed using Al and synthesized by robots, and we recognize it as one of the important
achievements symbolizing our Al drug discovery initiatives.

Through this program, we demonstrated that by combining the data science and drug discovery
research knowledge that the Company has accumulated to date with Al and automation
technologies, it may be possible to significantly shorten the time required to create development
candidate compounds. We also believe that accumulating experience and know-how for
applying Al drug discovery to actual projects in research settings, and advancing a shift in
researchers' awareness regarding the use of Al, were important outcomes that will promote the
use of Al in subsequent projects.

Going forward, we will expand the scope of application beyond small molecule drug discovery to
diverse modalities, including complex molecules such as targeted protein degraders, antibodies
and ADCs, and link this to further efficiency and productivity improvements in drug discovery
research.
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Online Question Q16:
What kind of operating model is meant by a more agile and highly productive
operating model? Please explain with specific examples.

A

A more agile and highly productive operating model refers to a way of working that enables us
to respond quickly to change and deliver value to patients faster.

At the Company, we are shifting from the traditional model in which work is handed over
sequentially from one department to another, to an end-to-end model that proceeds from
research and development through commercialization based on a patient-centric perspective.

Specifically, for each development product, we form cross-functional teams, and members
responsible for subsequent processes become involved from an early stage so that
preparations can proceed in parallel. If the traditional model can be compared to running
separate 100-meter segments, the current model is more like a relay, in which the next runner
begins accelerating before receiving the baton.

In addition, by moving decision-making authority closer to the front line, we enable faster
judgment and execution according to the situation.

In this way, our operating model is one in which we work as one team across departmental
boundaries, increasing speed and flexibility.

Under Corporate Strategic Plan 2026, we will also use this evolved operating model as a
foundation to build a highly productive and efficient organization, and create and deliver greater
value more quickly.
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Online Question Q17:

Takeda Pharmaceutical is trying to survive as a pharmaceutical company by
becoming a global company without limiting its President to a Japanese person.
How does Astellas intend to survive?

A

First, the Company already operates globally, and is working to incorporate diverse and
international perspectives into management and to ensure diversity on the Board of Directors,
including by appointing overseas talent as members of management and as Outside Directors.

On that basis, a major challenge that pharmaceutical companies cannot avoid is the expiration
of the exclusive sales period of major products. At Astellas as well, sales of XTANDI are
expected to gradually decline following the expiration of its exclusive sales period, and how to
overcome this is an important management issue.

Our approach is not merely to overcome this change, but to connect it to the next stage of
growth. The specific policy for doing so is Corporate Strategic Plan 2026.

During the period of Corporate Strategic Plan 2026, we will advance initiatives such as
generating cash through high profit growth, accelerating pipeline-driven growth, disciplined cash
allocation, and improving productivity across the Company.

Through Corporate Strategic Plan 2026, Astellas aims to establish a sustainable growth
trajectory and, through pipeline-driven growth, achieve record-high revenue by the mid-2030s.
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Online Question Q18:
Please provide, as a rough indication, your outlook for ROE three years, five
years and ten years from now.

A

We recognize ROE, or return on equity, as one of the important indicators of capital efficiency.
However, we do not currently disclose specific numerical targets or guidelines for three, five or
ten years from now.

In the pharmaceutical industry, corporate value is shaped not only by profit in a single fiscal
year, but also, to a significant extent, by future pipeline value created through long-term
research and development investment and business development.

Investments in research and development and business development often require a long
period before results are realized. Therefore, we believe that capital profitability indicators such
as ROE, which are calculated based on net profit for a single fiscal year and shareholders'
equity, cannot fully represent the reality of value creation in our business.

For this reason, while remaining conscious of the cost of capital and capital efficiency, the
Company emphasizes the evaluation and maximization of future pipeline value as a key driver
of medium- to long-term enhancement of corporate value.

Please also refer to the following page, “Initiatives to Realize Management Conscious of Cost of
Capital and Stock Price,” for information on the Company’s initiatives in this area.

Link to “Action to Implement Management that is Conscious of Cost of Capital and Stock Price”

https://www.astellas.com/en/investors/stock-and-analyst-information#accordion-
898670fd8e-item-be18a21b6d
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Questions from the venue

Question from the venue Q1:

Please explain future progress in immuno-oncology, which is positioned as a
Primary Focus under Corporate Strategic Plan 2026, the positioning of cell
therapy including CAR-T, and the potential for partnerships, in-licensing and joint
research, including the incorporation of external technologies and collaboration
with academia.

A

Astellas positions immuno-oncology as one of the Primary Focus areas under Corporate
Strategic Plan 2026, and is working to build a franchise by organically linking already launched
products with development programs in the pipeline that are targeted for launch. For example,
as shown in the slide below, in addition to VYLQOY, which targets CLDN18.2, we are combining
development programs such as ASP2138 and ASP546C that target the same molecule. In
prostate cancer, in addition to XTANDI, we are advancing the development of VIR-5500, which
incorporates the concept of immuno-oncology, thereby promoting research and development
that leverages our strengths.

With respect to cell therapy, we have advanced development based on ACCEL technology,*
which we acquired through the acquisition of Xyphos. However, based on the knowledge
available at this time, we do not currently envision applying it within the immuno-oncology
Primary Focus area in the near term. We will continue to carefully consider promising targets
and modalities, including approaches to the tumor microenvironment.

In addition, with respect to business development, we will promote value-added business
development that enhances the value of external assets by leveraging Astellas' strengths. For
technologies and assets whose risks have been reduced to a certain extent, we will flexibly
consider partnerships, in-licensing and joint research, including with academia and start-up
companies. We have also secured the necessary strategic investment capacity to support these
initiatives.
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3. VALUE Creation

Our Pipeline | Drive growth from FY2029 through pipeline assets

ipeline revenue potential
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*ACCEL: a technology platform for CAR (Chimeric Antigen Receptor) cell therapy
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Question from the venue Q2:

Please explain the decline in revenue associated with the expiration of the
exclusive sales period for XTANDI, and the future growth of products that will
compensate for it.

A

With respect to XTANDI, one of our important Strategic Brands, we expect an impact on
revenue due to the expiration of its exclusive sales period, but this is expected to occur in
stages by region. Specifically, the exclusive sales period is expected to expire sequentially in
the United States in 2027, Europe in 2028 and Japan in 2029, and we expect sales to decline
gradually as a result.

On the other hand, our policy is to offset the decline in XTANDI sales through the growth of
multiple Strategic Brands. We expect these products to grow significantly over the next several
years, and from fiscal year 2029 onward, we also expect sales contributions from the pipeline
currently under development to be added, thereby aiming to achieve sustainable growth.

In terms of profitability structure, while co-promotion expenses under the agreement with Pfizer
are incurred for XTANDI sales in the United States, Strategic Brands are relatively more
profitable. Therefore, we expect profitability to improve as the product mix changes. Through
this, we will seek to achieve both the expansion of research and development investment and
core operating profit, and enhance corporate value over the medium to long term.

1. CSP2026 Overview 2. VALUE Delivery 3. VALUE Creation 4. Cash Allocation 5. How We Deliver

Revenue Outlook | Controlled transition to pipeline-led growth
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2. VALUE Delivery

Profitability Outlook | Shift to high-margin Strategic Brands drives profitability

lllustrative

Product Mix in Revenue
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P&L Structure
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Actual exchange rate of FY2025: 151 Yen/USD, 175 Yen/EUR. Exchange rate assumption of FY2030: 150 Yen/USD, 155 Yen/EUR
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Question from the venue Q3:

| exercised my voting rights by mail, but later received an explanation that some
Director candidates had withdrawn. How does the Company view its response of
explaining the change at the Annual Shareholders Meeting to shareholders who
had voted, including for the candidate who withdrew?

A

Initially, the Company planned to continue to nominate Mr. Andreas Busch as an Outside
Director candidate. However, immediately before the Board of Directors' resolution on the
proposal to be submitted to the Annual Shareholders Meeting, he offered to withdraw. After
confirming the withdrawal, the Company promptly made a disclosure following resolutions by
the Nomination Committee and the Board of Directors.

We believe that we responded appropriately from a procedural perspective. However, given the
limited period between the finalization of the Notice of Convocation and the date of the Annual
Shareholders Meeting, this resulted in inconvenience to shareholders, which we deeply regret.

Going forward, we will strive to further strengthen prior coordination so that similar situations do
not occur, and we ask for your understanding.
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Question from the venue Q4:

How does the Company view the impact of the difference between the assumed
exchange rate in the management plan, 151 yen to the U.S. dollar, and the
current exchange rate level on the management plan and future research and
development investment?

A

The assumed exchange rate under Corporate Strategic Plan 2026 is based on a stronger yen
compared with the current exchange rate level, and we recognize that, as of the date of the
Annual Shareholders Meeting, June 19, 2026, the yen has been moving in a weaker direction.

Because a high proportion of the Company's sales is generated overseas, if the yen weakens,
sales and profit on a yen basis tend to increase in the short term.

On the other hand, Corporate Strategic Plan 2026 is a medium-term plan formulated over a
certain period of time, taking into account a review of Corporate Strategic Plan 2021 and
business performance in 2024 and 2025. The exchange rate assumptions are also set based on
a certain medium- to long-term perspective, rather than being revised each time to match the
level at a specific point in time. Therefore, the exchange rate assumptions during the plan
period and actual exchange rate levels may not necessarily coincide.

For annual earnings forecasts, we use assumptions that reflect recent exchange rate trends,
and respond flexibly to changes in the external environment. We will continue to closely monitor
exchange rate trends and respond appropriately.
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Question from the venue Q5:

Please explain the current sales composition of Strategic Brands by region,
including Japan, the United States, Europe, China and other regions, and the
outlook toward 2030.

A

As a rough indication on a combined basis for the five Strategic Brands, the United States
currently accounts for around 60%, Europe accounts for the mid-teens percentage range, Japan
accounts for around 10%, and the remaining portion is accounted for by other regions.

On the other hand, on a Company-wide sales basis including XTANDI and other products, the
United States currently accounts for the mid-40% range, Established Markets, including Europe
and Canada, account for the mid-20% range, Japan accounts for a little over 10%, China
accounts for approximately 5%, and other regions account for around 10%.

Looking ahead, as the exclusive sales period for XTANDI expires, we expect the sales
composition ratios of the United States and Europe, where XTANDI accounts for a high
proportion, to gradually decline, while the ratios of Japan and China are expected to rise
relatively.

With respect to Strategic Brands, our view that the United States will continue to be the largest
market remains largely unchanged.
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Question from the venue Q6:

While investment funds are concentrated in semiconductor- and Al-related stocks,
the Company's share price has not moved in line with them, and the Company's
growth strategy may not appear as attractive as those stocks. In this market
environment, how do you view the evaluation of the Company's growth strategy
and its sustainability?

A

Share prices fluctuate in the short term due to various factors, and we refrain from commenting
in detail on individual movements.

At the same time, we recognize that the prescription pharmaceutical business in which the
Company operates has risk and return characteristics that differ from other industries, as
research and development requires a long period of time and the probability of success is not
necessarily high.

While it is true that, at present, the Company's share price has not kept pace, on a relative
basis, with the rise in semiconductor- and Al-related stocks, we understand that our shares are
held by investors who evaluate our medium- to long-term business plan and strategy.

In addition, the pharmaceutical business has a characteristic in which sales can fluctuate
significantly due to the expiration of intellectual property protection, and, as seen with XTANDI,
revenue from individual products may decline after a certain period. Therefore, in addition to
maximizing the value of existing products, continuing to create new products through ongoing
research and development is a prerequisite for growth.

The Company adopts a strategy of reinvesting cash generated from launched products into
research and development and connecting this to future growth. Although research and
development involves uncertainty, we are working to increase both the probability of success
and value for patients through disciplined investment allocation.

We will continue to steadily execute management based on these industry characteristics and a
long-term perspective.
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Question from the venue Q7:

In Corporate Strategic Plan 2021, | believe a market capitalization level of 7
trillion yen was indicated. Based on the current situation, when does the Company
expect to achieve that level?

A

The market capitalization of 7 trillion yen indicated when Corporate Strategic Plan 2021 was
announced was not a target directly set by the Company. Rather, it was presented to indicate
that, if we were able to achieve all of the outcome targets shown at that time, the stock market
might value the Company at around 7 trillion yen.

The Company believes that corporate value is determined by the combination of three factors:
current profitability, future growth, and the trust of shareholders and other stakeholders.

Looking back on Corporate Strategic Plan 2021, the level of profit as of fiscal year 2025
progressed generally in line with our initial expectations. On the other hand, with respect to
pipeline progress, some of the programs that were relatively advanced at the time the plan was
formulated did not progress as expected, which changed the view of future growth that had
initially been anticipated. As a result, we evaluate that this led to a situation in which revenue is
declining due to the expiration of the exclusive sales period for XTANDI.

There was also a period during which we lost the trust of stakeholders, as peak sales forecasts
for certain products differed significantly from the initial outlook. We are now working to restore
trust by steadily executing the plan and accumulating results.

At this time, we refrain from providing a specific timing for achieving a market capitalization of 7
trillion yen. However, by steadily executing Corporate Strategic Plan 2026, we aim to improve
profitability and advance our pipeline, thereby enhancing corporate value over the medium to
long term and moving closer to that level.
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