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Corporate Social Responsibility

Our CSR-based management program is a means through which we strive toward sustained enhance-
ment of enterprise value while remaining acutely aware of our social responsibilities and taking a broad
view that considers economics, society, and humanity so that we can exist not just as a market entity,
but also as a valuable member of society at large. This means not only contributing to society through
the provision of truly effective pharmaceutical products, but also considering how to help realize social
and environmental sustainability as a good corporate citizen, and take the necessary action.

THE FIVE FIELDS OF CSR-BASED MANAGEMENT -

EMPLOYEES
Primary stakeholders Primary stakeholders
Customers, shareholders, Employees
business partners, and competitors e Hiring
Provid]ng value .'. * Human resources
Honest profits COMPLIANCE » Skills development

Shareholder return * Human rights

Compliance is

i i iti . e Safety and health, etc.
Fair dealings, competition, etc. the foundation/of CSR-based = Yy
management
ENVIRONMENT .." SOCIETY

Primary stakeholders Primary stakeholders
Today’s and tomorrow’s generations Local communities, the international
° Administrative system community, NGOs
» Voluntary action * Partnership
* Reducing environmental load » Social issues
e Information disclosure, etc. e Contributing to society

» Information disclosure, etc.

Corporate performance is evaluated not only from an economic perspec-
tive but also in terms of the company’s environmental and social perfor-
mance. The determination of a company’s overall rating using this “triple
bottom line” has become a commonly accepted practice. At Astellas, we
break this down further by making society and employees into separate
categories, and add compliance as an additional factor. We call these the
five fields of CSR-based management. Compliance is the very foundation
of all our corporate activities, and we are strongly committed to fulfilling
our social responsibilities in the other four fields as well.
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Astellas has not only designated compliance as a separate field in
its CSR-based management model, but has positioned it as the
foundation for all its business activities. Here, the term compli-
ance incorporates both a strict observance of laws and regula-
tions, and the maintenance of high ethical standards. Astellas
requires employees to observe rules and procedures, in regard to
both individual affairs and social issues. As a company, we are
strongly committed to the strict observation of our Code of Con-
duct, determined by the efforts of each individual.

The CSR Committee was previously responsible for discussing
and deciding on compliance planning and other matters, but we
have now established a Compliance Committee in order to better
respond to individual issues and business systems across the
Astellas Group, including our overseas operations. This Committee
will discuss compliance policy and planning across the entire
Astellas Group, as well as other key compliance issues.

Committee Members

Chairperson: Chief Compliance Executive

Members: Vice President, General Affairs & CSR; Vice Presi-
dent, Legal; Vice President, Human Resources;
Senior Director, General Affairs & CSR

Observers: Outside legal counsel, full-time corporate audi-

tors, a labor union representative

Astellas takes into account ethical considerations in gene
research, clinical research and animal testing.

In terms of ethical considerations in gene research, we have
established an Ethics Review Board on Human Tissue Research,
based primarily on the Ethics Guidelines for Human Genome/
Gene Analysis Research issued by the Japanese government. This
committee, which is made up of members of the general public
and experts in various fields such as ethics, law, and the natural
sciences, deliberates on the ethical acceptability of research on
human genome and tissue samples.

In terms of ethical considerations in clinical research, we have
established an in-house Institutional Review Board that includes
outside doctors and lawyers. This board checks and monitors the
ethical and scientific appropriateness of clinical trial plans.

Regarding ethical considerations in animal testing, along
with setting policies on animal testing that balance scientific
and animal welfare perspectives, the Animal Research Commit-
tee considers the “four Rs"* before deciding whether to permit
animal testing. We believe that objective assessment is impor-
tant in animal testing, so our Kashima R&D Center obtained
accreditation by the Association of Assessment and Accredita-
tion of Laboratory Animal Care International.

*The four Rs:

1) Replacement (the possibility of substituting with a non-animal test)

2)  Reduction (reducing the number of animals used to a minimum)
)

3)  Refinement (refining measures to eliminate unnecessary animal suffering)

4)  Responsibility (being responsible for sufficiently explaining the need for and the
predictability of the experiment and understanding the significance of the

experiment)

Asia
Compliance managers in each of the eight sales companies
across Asia play a central role, maintaining close contact with
Astellas headquarters compliance departments and imple-
menting measures to foster a culture of compliance. In fiscal
2008, the presidents or compliance managers from these Group
companies met in Tokyo to exchange information.

North America
Astellas US LLC, which functions as the headquarters of our
North American operations, has established a Compliance Com-
mittee and appointed a Chief Compliance Officer. The company
is working to ensure employees are familiar with their own com-
pliance guide and code of conduct. Creative approaches are
being used, such as online training systems, to cover the exten-
sive territories in North America.

Europe
Astellas Pharma Europe Ltd. has appointed a Chief Compliance
Officer and has distributed its own code of conduct—translated
into the various European languages—to all European group
employees. This has led to a greater understanding of compli-
ance issues in the sales companies and plants across Europe.
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We have obtained 1SO14001 certification (an international stan-
dard for environmental management) for almost all our plants in
Japan and overseas. We have also acquired OHSAS18001 certifi-
cation (an international standard for occupational safety and
health management) at our Takahagi, Dublin, and Kerry plants.
Other plants have developed their own occupational health and
safety management systems and are working to continuously
improve these systems. At our laboratories, we have developed
an integrated management system for environmental and health
and safety issues. The research divisions are working together to
continuously improve their environmental and safety initiatives.

One of our main challenges at the Process Chemistry Laboratories
is to factor in environmental and safety issues when designing
manufacturing processes. We have therefore set up a specialized

Contributing to the Construction of the Regional
Health Center in Indonesia

Through PH-Japan, an international health and medical support
organization, we are contributing to the setting up of a Regional
Health Center in the Serang district of Banten Province, Indonesia.
This center is expected to help raise the health level in the region.

Regional Health Center
(Under Construction)
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research group in this field. This has meant that the Process Chem-
istry Laboratories are now rooted in a culture of designing manu-
facturing processes that take environmental and safety factors into
consideration. We call this “Green Chemistry."

Our goal is not to simply develop conventional manufacturing
processes that use organic solvents. Rather, we are embracing new
drug manufacturing processes that incorporate revolutionary new
technologies that have yet to be fully established today, such as
processes that use absolutely no organic solvents, but involve
reactions in aqueous solution or carbon-efficient reactions using

new catalysts.

Supporting the HIV/AIDS Mother and Child
Protection Project in Angola
Astellas is supporting the HIV/AIDS Mother and Child Protection
Project, which is being run in Angola by France-headquartered
MEDECINS DU MONDE (Doctors of the World) an international
medical support organization in Angola, Africa. This project aims
o ; to improve regional medical care
E with specialist staff supervising
and training local staff.

I * @S.Lehrs

A tape is used to measure the thickness of this
child’s arm, as part of a nutritional check-up

Astellas has donated 212 ambulances, including 33 high-grade
ones, to local communities since 1970. The ceremony usually takes
place on First-Aid Day, September 9.

—

Fire Department, City of Shikokuchuo

Chichibu Fire Department



Astellas believes that proactive initiatives in the areas of human
resources, employment and welfare lead to activities that contrib-
ute new value to society.

Human Resources Vision
Through its human resources vision, Astellas has clarified its
employees’ desired talents and its desired organizational features.

Human Resources Policies

We have clarified policies for operating our human resource man-
agement system. We believe that the human resource manage-
mentsystem at Astellas should be attractive to potential employees
who demonstrate excellence in their field, and should also create
an environment that enables our talented employees to tackle
greater challenges.

Astellas’ desired talent

Astellas’ desired organization

+"Speed”in outperforming

« Agile and highly productive

+ An organizational spirit committed to

competitors organizational structure continued high performance
: Innovano‘ns responding to changes Key Words Key Words

in the environment

) . o . Clarity Objectives
«"Professionalism”to gain

competitive advantages Agility Efficiency Responsibility Flexibility
-"Networking"to further

9 Fairness Teamwork

develop strength

Sound economic activities provide value to society, and secur-
ing legitimate profit through such activities is the raison d#étre of
a company. We also recognize that Astellas’ social responsibili-
ties with respect to procurement activities call for the building
of partnerships with suppliers who can carry out business

activities in a fair and transparent manner, as well as initiatives
that aim to develop sustainability and increased enterprise value
for each party. It is for these reasons that we are implementing
CSR procurement.

+ For more information, please see the CSR Report at the
i following address:

CSRmNA 2000

——‘

CSR Report 2009
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Corporate Governance

Basic Policy on Corporate Governance

The Company bases its operations on fulfilling the mission of deliv-
ering forms of new value that can help people lead healthy lives.
In addition, the Company strives to improve its corporate gover-
nance system, fully understanding the importance of improving
business transparency and fulfilling accountability requirements
to society.

The Company has introduced the Corporate Executives
System. This system clearly separates the roles of the Directors who
have management decision-making and business execution
supervisory functions from the roles of the Corporate Executives
who are responsible for business execution. The Board of Directors
has seven members. The board includes four outside Directors in
order to promote decision-making and supervise business execu-
tion from a broader viewpoint. The Company also adopted the
Corporate Auditors System with the Board of Corporate Auditors
that has four members, including two outside Corporate Auditors.
The Board of Corporate Auditors audits the performance of duties
by the Directors. The outside Directors and outside Corporate
Auditors have no business relationships with Astellas or other
special interest in the company. The Board of Directors has the
Nomination Committee and the Compensation Committee as
advisory bodies for the purpose of enhancing the transparency
and objectivity of the deliberation process for nomination of
Directors, Corporate Executives and Corporate Auditors and of the
compensation system. Outside Directors account for a majority of
the members of both committees to ensure the autonomy of
these committees.

The framework for conducting business operations by Corpo-
rate Executives and other managers includes the Global Manage-
ment Committee, the Corporate Administration & Finance
Committee, and the Human Resources Committee. These com-
mittees discuss important issues involving global management,
finance, accounting and administration, and human resources,
respectively. The Company has committees chaired by the com-
pany president that discusses fundamental policies and other
important items concerning CSR, compliance, risk management
and investor relations.
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Internal Control

The Company’s basic policy is to ingrain a disciplined and sound
corporate culture in every part of the Astellas Group and to con-
duct corporate activities in good faith. For this purpose, the Com-
pany will establish an internal control system in every part of the
Astellas Group and further establish, develop, and enhance sys-
tems, such as the system to improve work efficiency, the risk
management system, the system for compliance with laws and
other matters, and the internal audit system, as well as promote
systems and an environment for ensuring audits by Corporate
Auditors are carried out effectively. Through these efforts, the
Company will endeavor to ensure that the entire Astellas Group's
business is duly executed.

Internal Controls Over Financial Reporting

The Board of Directors determines fundamental policy for systems
used to ensure the reliability of financial reporting. Astellas has
established a policy for assessment concerning internal controls
over financial reporting. Under the direction of the President &
CEO, who is primarily responsible for evaluating internal control,
the Vice President of Internal Auditing performs an assessment of
internal controls over financial reporting.

In conducting an assessment of internal controls, we analyze
the business processes falling within the scope of internal control
assessment based on the results of an evaluation of company-level
controls, after which we select key controls which have a signifi-
cant effect on the reliability of financial reporting and evaluate the
design and operating effectiveness of these key internal controls.



Corporate Governance at Astellas

Election/Dismissal

Election/Dismissal

Election/Dismissal

Report Report Consultation/
Recom-

Repon/ e _
Coordination Consultation/
-~ Recom-
— _
-

Report

Appointment/
Removal, Supervision

Coordination I Coordination Proposal/Report

Supervision

Report
Internal audit

Global Human Administration
Management Resources & Finance
Committee Committee

Committee

Proposal/Report

Direction/ Direction/
Supervision Supervision

Proposal/Report

uonedyIoN/UoIIC

-

Report Appointment/Removal

Execution/Direction/Supervision

UOIBOLIION/UONIRII]

Report

Business Execution Committees

 Discuss important issues concerning global management

« Discuss important issues concerning human resources

« Discuss important issues concerning finance, accounting and administration

« Promote investor relations (IR) activities
e Discuss issues concerning corporate information disclosure

e Discuss policies and plans concerning the environment, safety, etc.

e Discuss policies and plans, etc., concerning compliance, etc.

« Discuss policies, measures, etc,, for risk management
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Profile of Directors

(As of June 23, 2009)

Representative Director and Chairman

Toichi Takenaka, Ph.D.

Apr. 1964
June 1993
June 1997
June 1999
Apr. 2000
Apr. 2005
June 2006
June 2008

Joined Yamanouchi Pharmaceutical Co,, Ltd.

Director of the Company

Managing Director of the Company

Senior Managing Director of the Company

President and Representative Director of the Company
Representative Director, President and CEO of Astellas Pharma Inc.
Co-Chairman and Representative Director of the Company
Chairman and Representative Director of the Company (present post)
(Status as other companies'representative)

President and Representative Director of Rational Drug Design
Laboratories

Representative Director, President and Chief Executive Officer

Masafumi Nogimori

Apr. 1970
June 1997
July 1998
June 2000

Apr. 2001

June 2001

June 2003
June 2004

Apr. 2005
June 2006

Joined Fujisawa Pharmaceutical Co,, Ltd.

Member of the Board of Fujisawa

President of Fujisawa GmbH

Resigned as Member of the Board of Fujisawa

Corporate Vice President of Fujisawa

Corporate Vice President, Associate Executive Director of Ethical
Pharmaceuticals and Director of Pharmaceutical Planning Division

of Fujisawa

Corporate Senior Vice President and Director of Global Corporate
Strategies Planning of Fujisawa

Member of the Board of Fujisawa

Corporate Executive Vice President and Member of the Board of
Fujisawa

Executive Vice President and Representative Director of the Company
President and Representative Director of the Company (present post)

Representative Director, Executive Vice President and Chief Sales & Marketing Officer

Yasuo Ishii
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Apr 1970
Aug. 1994
Aug. 1996
Aug. 1997

Jan. 1998
June 2000

Jan. 2001
Mar. 2003
June 2003
June 2004

Apr. 2005

Apr. 2008
June 2008

Joined Yamanouchi Pharmaceutical Co,, Ltd.

Director of Marketing Planning Department of Sales & Marketing
Division of the Company

Director of Corporate Planning Department of the Company
Deputy Director of Asia Business Division of the Company

Director of International Division of the Company

Director of the Board, Director of Ethical Products Marketing
Department of Sales & Marketing Division of the Company

Director of the Board of the Company and Chairman of Yamanouchi
Europe B.V.

Director of the Board of the Company, Chairman of Yamanouchi UK.
Limited, and Chairman of Yamanouchi Europe B.V.

Managing Director of the Board of the Company

Senior Corporate Executive of the Company

Senior Corporate Executive of the Company and Chairman & CEO of
Astellas Pharma Europe Ltd.

Senior Corporate Executive of the Company

Executive Vice President and Representative Director of the Company
(present post)



Outside Director

Apr. 1982 Joined Fujitsu Limited

July 1992 Joined McKinsey & Company, Inc., Japan

Feb. 1998 Joined Amgen Limited

Dec. 2000 Corporate Officer, Business Development, Amgen Limited

Mar. 2003 Executive Director, Corporate Officer, CFO, Marketing,
Amgen Limited

June 2005 Project Associate Professor, Academic Planning & Coordination Office,
The University of Tokyo

June 2006 Director of the Company (present post)

Apr. 2007 Project Associate Professor, Public Relations Division, The University
of Tokyo

Qualifications as Astellas Director ‘
Astellas considered that Ms. Ebata could apply her rich experience in business to the management of the Company

from an independent position. Ms. Ebata attended all meetings of the Board of Directors held during the fiscal year
that ended on March 31, 2009.

Outside Director

Apr. 1969 Assistant, School of Medicine, (internal medicine), Keio University

Apr. 1973 Instructor, School of Medicine, (internal medicine), Keio University

Apr. 1986 Professor, Department of Internal Medicine, School of Medicine,
Keio University

Oct. 1995 Dean of School of Medicine, Keio University

July 2001 Trustee, Keio University

Apr. 2005 Professor Emeritus, Keio University (present post)

Apr. 2006 Special advisor, Tokyo Saiseikai Central Hospital

June 2007 Director of the Company (present post)

April 2008 Special advisor, Saiseikai Yokohamashi Tobu-Hospital (present post)

Takao Saruta, MD, Ph.D. ‘

Qualifications as Astellas Director ‘
Astellas considered that Dr. Saruta could apply his extensive specialized knowledge and experience to

the management of the Company from an independent position as a medical doctor. Dr. Saruta attended
all meetings of the Board of Directors held during the fiscal year that ended on March 31, 2009.
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Outside Director

}.15 /

Shiro Yasutake

Apr. 1964
June 1996
June 1998
Oct. 1998

Apr. 1999

June 2002
June 2009

Joined Nissho Company

Director, Nissho Iwai Corporation

Managing Director, Nissho Iwai Corporation

Managing Director and Representative Director, Nissho Iwai
Corporation

President and CEO, Representative Director, Nissho Iwai Corporation
Chairman and Representative Director, Nissho Iwai Corporation
Director of the Company (present post)

Qualifications as Astellas Director ‘

Astellas considered that Mr. Yasutake could apply his rich experience in corporate management to the

management of the Company from an independent position. Mr. Yasutake was elected to the Board of

Directors at the shareholders’ meeting held on June 23, 2009.

Outside Director

Yasuyuki Takai

Apr. 1972
May 1996

Apr. 1997
Sept.1997
Mar. 1998
Apr. 2004

May 2006

Public Prosecutor, Tokyo District Public Prosecutor’s Office

Director of Special Investigation Division, Yokohama District Public
Prosecutor’s Office

Public Prosecutor, Criminal Affairs Department, Tokyo High Public
Prosecutors Office

Registered as an attorney-at-law (Dai-ichi Tokyo Bar Association)
Established Takai Law Office, Partner

Specially Appointed Professor, Aoyama Gakuin University Law School
(present post)

Established Tokyo Seiwa Law Office, Partner (present post)

June 2009 Director of the Company (present post)

Qualifications as Astellas Director ‘
Astellas considered that Mr. Takai could apply his extensive specialized knowledge and experience to the

Company’s management from an independent position as an attorney-at-law. Mr. Takai was elected to

the Board of Directors at the shareholders’ meeting held on June 23, 2009.

Corporate Auditors
Osamu Nagai

Shigeo Aoyagi

Hideo Yamada, Ph.D.*
Kiyomi Saito*

* Outside Corporate Auditor

Senior Corporate Executives

Hitoshi Ohta

Iwaki Miyazaki

Katsuro Yamada

Yoshiro Miyokawa
Yoshihiko Hatanaka
Masao Yoshida

Shinichi Tsukamoto, Ph. D.
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Corporate Executives
Masaru Imahori

Michirou lkeda
Rinta lbuki, Ph. D.

Masaharu Asano, Ph. D.

Fujio Kitamura
Seitaro Mutoh, Ph. D.
Seigo Kashii
Hidetoshi Shuto
Masaki Doi, Ph. D.

Kohei Nomoto
Yasumasa Masuda
Hirofumi Seki
Shinichiro Katayanagi
Yoshiaki Nakashima
Toshihiko lwata
Yoshihiro Minami
Yutaka Unno

Mitsunori Matsuda





